BUSCOT PARK CRICKET CLUB
Minutes of the Annual General Meeting held at Faringdon Bowls Club, on Thursday 20 November 2008
Present:
I Elsdon (Chair), D Bevan, D Callow, M Cartwright, P Clarke, R Deane, M Heasman, G Hoskins, A Morbey, J Morbey, R Morbey, J Morton, S Mutch, P Oglesby, N Phillips, J Slack, G Thompson, J Timber, W Townsend, D Williams, A Yates
1. Apologies for Absence
· N Babcock, P Barter, C Edgington, G Edgington, M Harris, H Millar, M Smith, T Stepp, M Tuffnell
2.  Minutes  
· The minutes of the meeting held Thursday 22nd November 2007 were read, approved, moved to be adopted by S Mutch, seconded by G Thompson and signed as a true record.

3.  Matters Arising

· None
4.  Officials Reports


a) Chairman / Fixture Secretary
· Ian Elsdon reported that it had been a difficult season, particularly in relation to availability for the 1st XI and their subsequent relegation.
· The Chairman thanked the committee for their work during the course of the past year; Hamish Millar for his unstinting efforts with the 1st XI in difficult circumstances; the ground force team, especially Des Williams, for their hard work; Andy Morbey for his excellent efforts with the 2nd XI and Mrs Morbey for once again doing the teas.
· In his role as fixture secretary, Ian also reported that the Sunday side, under Dan Callow’s leadership, had played more fixtures this season then last.

b) Treasurer 
· Phil Clarke presented the annual accounts for year ended September 30 2008. 
· The club made an operating profit of £1,019. Overall profit was £1,769.
· Accounts for 2007/2008 were moved to be adopted by D Williams and seconded by A Yates.
c)   Membership Secretary
· Steve Mutch reported that a full up to date adult membership list has now been assembled and that changes should be reported to him as and when they occur.
· Steve also reported that collection of subs had been more thorough this year than last.

d)   Club Captain
· Hamish Millar – in absentia – echoed the Chairman’s earlier comments about the difficulties encountered during the course of the season, especially with regard to lack of availability.
e)   Secretary
· The Chairman thanked Gareth Hoskins for his efforts as Secretary of the club for the previous two years.
5. Election of Officers






Proposed

Seconded
President


Lord Faringdon

G Thompson

S Mutch


Chairman


G Thompson

J Morton

N Phillips
 

General Secretary


S Mutch

P Clarke

N Phillips
Treasurer


P Clarke

J Morton

M Heasman 

Fixture Secretary


I Elsdon

S Mutch

A Morbey
Club Captain 


to be considered by the committee


First Team Vice Capt
N Babcock

A Morbey

D Bevan
Second Team Capt


A Morbey

G Thompson

M Heasman
Second Team Vice Capt

M Heasman 

A Yates


W Townsend
Sunday Captain


D Callow

P Clarke

I Elsdon
Welfare Officer


H Millar

J Morton

S Mutch
Selection Committee

Captains

G Hoskins

S Mutch


Membership Secretary*

S Mutch

P Clarke

J Morton
*to be amalgamated with the role of General Secretary

· At this point, Gary Thompson took over as Chair of the meeting and thanked Ian Elsdon for all of his work as Chairman.
Vice Presidents

· It was proposed that the current list of Vice Presidents remain as for 2007 apart from the removal of K.Lomas and the Landlord of the Duke of Wellington, both having now moved away from the area.
             
M Cornley, V Day, C Giles, R Heasman, P Marshall, G Martin, D Wilson, M Shiel, R Bremner, R Davis, W.Foley, R O’Neill, M O’Neill, M Harris, W Morbey, P Oglesby, M Simpson, D Yeates

Proposed and seconded en bloc by J Morton and D Bevan respectively.
· The following new proposal was made:






Proposed

Seconded


Gareth Hoskins

H Millar

G Thompson
Life Members

· The current list of life members are as follows:

J Booth, M Cartwright, F Cox, R Deane, C Edgington, G Edgington, I Elsdon, D Honeywill, J Morbey, M Shiel, B Talbot, W Townsend, M Tuffnell, P Widdrington and A Yates.

Proposed and seconded en bloc by and respectively.
· The following new proposal was made:






Proposed

Seconded


Des Williams


I Elsdon

J Morton
General Committee
· The General committee is comprised of the following: Four automatic positions – Chairman (G Thompson), Club Captain (currently H Millar), Secretary (S Mutch), and Treasurer (P Clarke).
· The remainder are made up of the Chairmen from the following sub-committees: Ground (D Williams), Juniors (P Oglesby) and Pavilion / Fund-raising / Social (M Smith) 

· J Morton, I Elsdon and A Morbey all expressed interest in filling the remaining places on the committee.
· Proposed and seconded en bloc by A Yates and M Heasman respectively.
6.  Pavilion Project

· Gary Thompson reported that he and Ian Elsdon had discussed a potential scaling down of the original project in the light of our inability to attract the necessary funding and that he would be developing plans to replace, rebuild and improve the existing lean to.
· Bob Deane raised the issue of Lord Faringdon’s financial contribution and the Chairman agreed that he would need to arrange a meeting with Lord Faringdon to discuss the amended plans.
7.  Cricket Sub-Committee

· Gary Thompson will approach Hamish Millar to continue as chairman of the cricket sub-committee.
8.  Junior Cricket Sub-Committee
· Phil Oglesby reported that the Junior section was thriving financially, in terms of numbers participating and in playing terms. He also put out a general plea for more coaches, especially on Friday evenings.
· Bob Deane thanked Des Williams for his work in preparing all the wickets for Junior matches and Helen Edgington for all of her work in helping the Junior section to run smoothly.
9.  Fund Raising / Social Sun-Committee
· See item 6
· Des Williams volunteered to continue running the 150 Club and encouraged everyone to participate and get others to contribute.

· Jenny Morton was thanked for her organisation of the Club dinner.

10.  Groundwork Sub-Committee
· Des Williams reported that despite the poor turn out for the working party, the end of season work had now all been done.
· Gary Thompson thanked Des and his team for all their work and encouraged others to support their efforts where possible.

11. Finances
· After a brief discussion it was unanimously agreed to keep subs and match fees at the same level as last year. Proposed and seconded by D Williams and I Elsdon respectively.
Subscription senior £36 (with option of a £3 month standing order)
Subscription junior £20

Junior family agreement - £15 first child and £10 for subsequent children
Saturday senior match fee £7.50

Saturday junior match fee £4

Sunday senior match fee £5
Sunday junior match fee £3
Tea £35
12.  AOB

· Gary Thompson outlined the current difficulties in putting out two Saturday XIs of the requisite standard and suggested two possible courses of action – firstly to continue as we are with the likelihood of only having one Saturday side plus an extended Sunday fixture list or secondly to explore the possibility of a future merger with Faringdon CC, with the aims of maintaining cricket at the Buscot ground, maintaining the Buscot name and providing the area with one larger club with two grounds. Gary explained that he was firmly in favour of exploring the second option and an informal exploratory meeting with representatives of Faringdon CC had already taken place. A vote was taken to seek a mandate for the committee to continue talks, with a view to calling an EGM to vote on any concrete proposals at a future date. The motion was passed with one vote against, two abstentions and eighteen in favour.
· Ian Elsdon pointed out that umpires will still be needed in Division 3 of the Wiltshire League next season, and in Division 4 for the following season.

· Ian Elsdon offered to continue organising Christmas gifts for the relevant staff at Buscot Park.

· There was a discussion – the issue was raised by Des Williams – about continuing with two Saturday sides next season and whether this was a realistic proposition. Gary Thompson encouraged everyone to be positive on this issue as it was crucial for the continued existence of the club and for the success of any merger talks and that clear communication between players and captains was of crucial importance.

· Dan Callow has had contact with the Journeymen, suggesting that we join forces for a tour to Portugal either next May or next September.

There being no further business the meeting was closed at 9.37 pm.
G.Hoskins. 27/11/08.
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